
THE  FOUR  PROMISES  
OF  LEADERSHIP

• Set  the  right  direction  and  
create  meaningful  work

• Engage  all  stakeholders  and  
hold  them  accountable  for  
performance

• Ensure  that  processes  and  
systems  facilitate  focus  and  
execution

• Lead  effectively  – maintain  
relationships  of  trust  to  
achieve  and  sustain  desired  
results


